
 
 

 

 
 
 
 
 

Present:     Steve Ravenscroft (SR)  Jim Wilks (JW)   Steve Critchley (SC)   
Ann Ruddock (AR)   Alison Smeltzer (AS)   Tina Farrell (TF) 
Helen Thornton (HT)   Joanne Bailey (JB)   Ron France (RF) 
John Roper (JR)   Alan Daintith (AD)   Sue Smith (SS) 
Marie Ravenscroft (MR) 
   

  
   

 

Agenda Item Key Discussion Points 
  
1. Welcome and Apologies  SR, Club Chairman, welcomed everyone and formally declared the meeting open.  

 
Apologies were received from:  

• Chris Marshall 
• Dan Wilks 
• Darren Ashley 
• Hava Swindell 
• Sarah Dawson 
• Di Ormston 
• Laura Gayter 
• Stuart Davidson 

 
2. Opening Remarks by Club 

President  
JW, Club President, commented that 2015/2016 had been an excellent year for the club with 
spectacular results from Warriors Swimmers (notably Kathleen Dawson’s achievements at the 
Euros winning an individual Bronze for the 100m backstroke and gold in the Medley event). He 
stated that Kathleen is a superb example of a talented and focused swimmer who has already set 
her sights on an Olympic Gold medal and is working diligently towards this. He went on to say 
that Kathleen’s success was not the only remarkable achievement and that a number of 
swimmers were excelling within the club. He recognised the contribution of the parents in making 
it possible for swimmers to get to training and galas. He also stated that the success of the club is 
now recognised, not just in the North West Region, but also Nationally and that this was a 
reflection of the superb coaching team ably lead by Darren Ashley. 
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Agenda Item Key Discussion Points 
 

3. Minutes of the 2015 AGM   Copies of the Minutes from the 2015 AGM were provided. 
 
It was noted dates were incorrect in the Header and in the Agenda item 3. The Secretary took an 
action to correct this. 
 
No other comments were made. HT proposed to accept the Minutes 
 
PROPOSED:HT 
SECONDED: AS 
UNANIMOUS 
 

4. Matters Arising from the 
last meeting   

It was noted that the issue identified last year (late issue of invitations to Life Members had now 
been corrected). 
 
AR commented that the Club Constitution had been reviewed by the Committee and that it was 
proposed to remove the inconsistency in ages that will bring the constitution in line with current 
ASA guidelines. There followed a short discussion about how to ensure the club still listened to 
the opinions of younger members and the Secretary took an action to schedule a quarterly 
meeting with Club Captains. AR to issue the amended Constitution to the NW Region  
 

5. Report from Chairman 
 
 

A report was provided by SR. Refer to the report for full details. Highlights are provided below: 
 

• It is the 3rd year of SR’s Chairmanship 
• Club is making excellent progress 
• Kathleen Dawson’s success is a key highlight 
• Kathleen’s success and work ethic is setting the benchmark for other swimmers 
• Credit must go to Paul and Sarah Dawson for the sacrifices they have made to allow their 

daughter to be the success she is today 
• As Kathleen leaves Warriors to attend university in September the Chair hopes she will 

remain a Warrior and return to serve the club when she is available 
• SR recognised the significant challenge ahead in terms of recruiting additional volunteers 

and officials. He believes this is the major challenge for the year ahead and recognised 
the need to incentivize parents to become volunteers and officials 

• The Travis Perkins one year sponsorship was well received and used for electronic timing 
equipment (he outlined the considerable time and effort from the Committee in 
considering how to use the money) 



 
 

 

Agenda Item Key Discussion Points 
• Fundraising will continue for new timing pads 
• Financial performance had been good with membership numbers stable and the 

resolution of the dispute with LiveWire regarding the costs for the small pool 
6. Report from the Secretary A report was provided by AR. Refer to the report for full details. Highlights are provided below: 

 
 

• There has been a high degree of continuity from the Committee during the year that has 
led to a number of issues being raised a dealt with in a timely manner 

• The change in Membership Secretary had caused some disruption which is being worked 
through 

• AS had decided to resign as Welfare Officer (a new appointment is being made through 
standard procedures via the Committee) but had kindly agreed take over the position of 
Home Galas (a role that she previously shared with Adam Smeltzer) 

• Swimshop had been transitioned from Michelle Shaw to Laura Gayter and Jo Burgess 
• JR had kindly volunteered to take over co-ordination of various galas from Cameron 

Forrest 
• A schedule of regular events (finance meetings, reports from committee members etc.) 

had been agreed to ensure items are not missed 
• Expenses are chased regularly meaning a smoother and more predictable cash flow 
• With the recent media coverage of Kathleen’s successes and the additional funding, now 

would be an opportune time for the committee to review the club’s vision and mission and 
see if there is a desire to include or focus on the elite (there was a general view that a 
review would be appropriate but a recognition that elite performance would probably not 
be able to be covered exclusively by Warriors but would require a ‘beaconed’ approach 
with other clubs  and locations) 

 
JW thanked AR for her persistence and professionalism. 
 

7. Report from Chief Coach A report was provided by DA. Refer to the report for full details. Highlights were voiced by SR and 
are provided below: 
 

• The swimmers in the club have achieved spectacular success this year with 22 achieving 
National Qualifying Times 

• A special well done to Kathleen Dawson – Highest World Ranking Swim in Ontario, 
individual Bronze for the 100m Backstroke and Relay Gold in the European 
Championships 

• A 3 way dialogue involving parent/swimmer and coach is essential for success 
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• The current programme is reviewed continuously by British Swimming and this has shown 

that the structure and work ethics prove this to be one of the most successful in the 
country 

• Parents are encouraged to attend their swimmers training sessions and encourage their 
children to stretch themselves (both in terms of technique and volumes) 

• The focus on the 3As (Ability, Attendance, Attitude) will continue 
• Thanks goes to the Members, Coaching staff and Committee for their support 

 
AD commented that at some galas it appeared that swimmers were unable to perform the 
technique and that it was necessary to master the technique before increasing volume. RM 
echoed those thoughts. SR commented that this had been identified from a previous gala and 
steps put in place to rectify the situation 
 
 

8. Report from Treasurer 
 

A report was provided by JB. Refer to the report for full details. Highlights are provided below: 
 

• A profit of £9k had been made in the year due to a reduction in costs for coaches at galas 
and stable membership numbers with increased fees 

• Memberships and invoicing had been disrupted during the year as a result of the change 
in membership Secretary but issues are stabilizing and quarterly invoicing is back on track 

• Membership fees of £100 are expected to remain stable 
• The dispute with LiveWire has been resolved (disputed small pool charges not being 

charged) 
• Swimshop made a loss (old stock written off but a small income might still be possible) 
• Gala income increased as a result of more spectators 
• Percy Mason and Presentation Evening still major sources of income 
• Fundraising successful this year with £10k from Travis Perkins, £300 per month from Roy 

Trevor, £537 from Swim21 towards new starting equipment plus a grant of £500, £250 
grant as a result of Warriors being a disability hub 

• The electronic timing equipment cost £14.5k (£10k from Travis Perkins and the rest 
funded by the club from the profit made) 

• The expectation is that next year the club will break even 
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9. Election of Auditors JB proposed Marsden LLP Consultancy as auditors for the club and that the club accounts are 
accepted. 
 
A vote was taken to accept all reports and the club accounts and appoint Marsden LLP as 
auditors: 
PROPOSED:    JB 
SECONDED:    AD 
UNANIMOUS 
 

10. Election of Life Members  None were identified and SR commented that Life Memberships were taken very seriously and 
invitations were not given lightly. 

11. Election of the Executive 
Committee 

 The following were nominated for election: 
 
Executive Committee: 
 

• President:                               Jim Wilks 
• Chairperson:   Steve Ravenscroft 
• Treasurer:   Joanne Bailey 
• Secretary:   Ann Ruddock 

 
 

Club Committee: 
 
The Club Committee members (up to 10) are:  

1. Sarah Dawson External Galas 
2. John Roper Training Manager 
3. Hava Swindell Memberships 
4. Stuart Davidson IT Manager 
5. Sue Smith  Swim 21 
6. Alison Smeltzer Internal Galas 
7. Tina Farrell Disability 
8. Di Ormston Vice Chair 
9. Swimshop Laura Gayter and Jo Burgess 



 
 

 

Agenda Item Key Discussion Points 
SR commented that the Committee would appoint the Chief Coach and Welfare Officer as per 
standard process. SR asked for the attendees to voice any concerns over the proposed 
committee. No concerns were expressed and the attendees voted unanimously to accept the 
committee. 
 

12. Any Other Business HT provided an update on Aiesha’s plans to travel to Australia and her hope to remain a Warrior. 
This was agreed and supported.  
 
SR commented that a group of Warriors parents will undertake a coast to coast bike ride to raise 
funds for the club in September. He hoped to encourage others to join the group. 
 

  


