
    
CHAIRMAN’S REPORT JUNE 2016 

 
Dear Members, 
 
This has been my third year as the Chairman of Warriors of Warrington 
Swimming Club and I am pleased to report that we have continued to 
make excellent progress. These are good times for the Warriors. 
 
Without doubt the highlight of the year was watching Kathleen 
Dawson swim live on TV in the European Championships, where she 
was the first ever Scottish swimmer to go under a minute for the 100 
back achieving a bronze medal. As if that wasn’t enough she lead off 
in the 400 medley relay, (went under a minute again) and helped the 
team win Gold… great Stuff Kathleen!  
 
Sadly the team had already been chosen for the Olympics so Kathleen 
misses out this time, however she has her eyes firmly set on achieving a 
medal in Tokyo. She has her work cut out if she wants to break the 
British Record for the 100 back, as this also happens to be the World 
Record. Set in 2009 by Gemma Spofforth in the days of full body swim 
suits, which were banned the following year. 
 
Kathleen has been with the Warriors since she was 9 years old. Like 
many of our swimmers today Kathleen showed potential from a young 
age and has set a number of club and county records. These are now 
benchmarks for our younger swimmers and we will be watching very 
closely those swimmers that come close or break Kathleen’s records, 
let’s hope that success breeds success.  
 
Of course Kathleen wouldn’t have achieved what she has without our 
Head Coach Darren Ashley. Darren’s experience, knowledge and 
guidance have been key factors behind Kathleen’s development and 
subsequent success… well done and thank you Darren! 
 
Kathleen’s parents must also take credit. They have stuck with it all the 
way through,  made sacrifices to ensure that Kathleen gets to training 
and compete at galas… well done and thank you Sarah and Paul! 



Come September, we will see less of Kathleen as she leaves us to 
attend Stirling University, where she will continue with her studies and 
training. That won’t be the end though as I am sure that if Kathleen is 
available she will continue to represent the Warriors at team events 
and train with us during the holidays.  
 
We are all incredibly proud of Kathleen… a true Warrior! 
 
Of course Warriors wouldn’t be Warriors if it were not for the volunteers 
who donate their valuable time to help run our great club and our 
galas. I’d like to thank everyone on the committee for their 
perseverance and hard work, the officials whom we rely on to help run 
our galas and everyone else who has volunteered in some way to help 
the Warriors team. 
 
Members will be pleased to hear that good progress has also been 
made out of the pool, however big challenges lie ahead. 
 
Fund raising for new starting and timing equipment was given a boost 
from Travis Perkins who kindly donated £10000. We set up a sub 
committee to look at options for the new equipment, our first option 
was to look at if and how we could link up with Livewire’s Daktronic 
scoreboard. Unfortunately we came up against a number of complex 
issues which would have been difficult and time consuming to 
overcome. Instead we looked at two other options which were the 
Swiss Timing system or the Colorado system. Both these options were 
debated at length by the committee and in the end we decided to 
purchase the Colorado system. We have spent over £14000 on a new 
scoreboard, console and cables. We haven’t purchased new timing 
pads and fundraising for these continues. In the meantime we will 
continue to use the equipment and services of Phil Mathews. 
 
Following some difficult years our financial performance has improved 
yet again. Membership has remained stable. We have reached an 
agreement with our partners in Livewire regarding pool hire and we 
continue to receive a monthly donation from Roy Trevor Removals. 
 
Some committee roles are much more demanding than others and 
when we lose someone from one of our key positions, we can’t help 
but notice. It takes time to find and train new volunteers for key 
positions, we have to be patient. Whilst we try and plan for these 
events, it is becoming harder to find good volunteers for key positions. I 
would like to see more parents offering support to key positions, this 
should help reduce the impact when someone leaves. 



An area of concern is the number of qualified officials we have is at it’s 
lowest that I have known. Without officials we cannot run galas. We 
have a number of volunteers that have started officials courses, but 
seem to have lost interest or given up. We will be inviting those that 
have unfinished workbooks back to a workshop to see what we can do 
to help them complete their books. At present we rely on the goodwill 
of parents who’s swimmers are sometimes not competing or have long 
since left the club. 
 
I cannot emphasise enough how important it is that the club has a 
consistent, solid  base of good parental volunteers. After all we are all 
members of a team… the Warriors Team and it is our goal to help one 
another not only to run the club and our galas but to help our 
swimmers achieve their true potential and create an environment 
where they can go beyond their limitations. 
 
By working together as a team Warriors can have many, many more 
champions! 
 
Over the coming weeks Warriors has swimmers competing up and 
down the country in their end of cycle meets, we wish them all well. 
 
 
 
 
 
Steve Ravenscroft 
Chairman 
Warriors of Warrington Swimming Club 
 
 

 


