
 

CHIEF COACHES REPORT 2016 
 
INTRODUCTION 
 
First of all may I take this opportunity to congratulate all the swimmers who 
achieved National Qualifying Times last season (22 in total), including a special 
well done to Kathleen Dawson – Highest World Ranking Swim at the Ontario 
International Meet and in her first senior International Meet achieved an Individual 
Bronze in the 100m Backstroke and a Relay Gold in the European Championships 
2016.  The club this year also achieved  the top team award in Bolton Mini League 
and the Rotherham Open meet with some excellent performances. 
 
Kathleen is just one of a number of talented swimmers within the warriors currently.  
To reach this level of swimming it is essential that swimmers and parents buy into 
the programme completely and the success that Kathleen has experienced can be put 
down to the 3-way dialogue which has been available from an early age (Parent, 
swimmer & coach).  The respect that parents show the coaching staff will be 
transcended into the swimmer and enables us as coaches to be able to work with 
swimmers and so get the best out of them which has occurred in Kathleen’s case.  
Parents are encouraged to build a professional 3-way line of communication where 
their child can develop. 
 
May I take this opportunity to thank all the members of the coaching staff and 
Executive for their support of the programme and their hard work over the past 
twelve months which at times has not been the easiest. 
 
Review Of Current Program 
 
The programme is continuously monitored via British Swimming and visited on a 
regular basis.  The findings have shown that the training scheme has the structure 
and work ethics to be one of the most successful in the country and not just in the 
North West.  For this I would like to thank all parents and swimmers in squads for 
their effort in both getting their children to training and the swimmers themselves for 
making this scheme such a success.   
 
For swimmers to be successful at a senior level they must have had a good aerobic 
background as a youngster.  For example 9/10 year olds should be doing challenging 
events such as 800 / 1500 freestyle and 200m / 400 IM events.  Swimmers at this age 
should be challenged by their parents to do these events and in the majority of cases 
most young swimmers will be able to respond to the challenge.  Parents should also 



 

be aware that they are accountable for the standard of their child’s training sessions.  
The sessions we provide are not meant to be a crèche.  Parents can evaluate their 
child’s sessions by for example their position in the lane, their willingness to 
compete against other swimmers, their technique / skill level while training.   
 
The table below states specific volumes each age group should be achieving.   As 
everything in life you don’t get something for nothing and swimming is no different.  
The following table suggests what each age group should be doing to achieve any 
standard of achievement. 
(LTAD Model) 

MALE FEMALE 
16yrs & over 55.0 km   
15 yrs 47.5 km 15yrs & over 55.0 km 
14yrs 41.5 km 14yrs 45.0 km 
13yrs 36.0 km 13yrs 35.0 km 
12yrs 28.0 km 12yrs 32.0 km 
11yrs 25.0 km 11yrs 28.0 km 
10yrs 20 km 10yrs 22.5 km 
  9yrs 20.0 km 
 
As a swimmer progresses through the Warriors we would expect to see a certain 
level of commitment and dedication which is required to succeed in this sport to 
progress.    Swimmers and parents who show the ability both in the water and by 
attending the sessions will be fast tracked through the squads if we feel they have the 
ability to swim at the highest level.  
 
Over the coming twelve months it will be the coaches’ intention to follow the 
process of swimmer identification by the usual methods as below.  This will also 
include young talented swimmers being fast tracked on ability. 
 
Ability (time related) 
Attendance 
Attitude  
 
Finally once again can I thank all the members of the Warriors for their support of 
the Programme and hopefully we will have another International Level Swimmer on 
a major games team in the near future. 
Darren Ashley 
(Chief Coach) 
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